Granite Oaks Middle School
Site Council Meeting Minutes, February 24, 2021

1. CALL TO ORDER. The meeting was called to order at 3:38pm by Heidi Pojda.
Those in attendance: Heidi Pojda, Chenay Schroeder, Carlos Valdez, Jay Holmes, PJ Daley, Sarah Wright,
Cindy Camillucci, Jill Meshwert, Aliana Lueth, Bhavya Sridhar and Officer Dylan Westfall.

2. INFORMATIONAL ITEMS.
Welcome & Introductions- Jay Holmes welcomed everybody and thanked them for their participation
and attendance. Each person in attendance introduced themselves.
2.1 Student Update - Student Representatives reported on their experiences thus far this year. Bhavya
shared that she is a member of the RVC study group and is enjoying how that is keeping her connected
to school. Aliana shared that she is enjoying being at school everyday and is looking forward to returning
to a full day schedule later this year.
2.2 Review Uniform Complaint Procedures - item was discussed and shared amongst the team.
2.3 LCAP Presentation & Survey Completion - Mr. Holmes led a discussion about the LCAP and how it
affects the school and district. The team next watched the LCAP video provided by the district and filled
out the survey.

3. ACTION ITEMS.
3.1. The December 2, 2020 Meeting Minutes were reviewed and approved (1st by Cindy Camillucci, 2nd by
Sarah Wright, passed unanimously).
3.2. Review/Approve Comprehensive School Safety Plan for 2021-2022 - Mr. Daley presented and went
over the Comprehensive Safe Schools Plan. Members of the team asked some clarifying questions about
vaping, bullying and PBIS, as those were goal areas. A discussion continued about proposed budget cuts
and how those could potentially affect the safety plan. Mr. Holmes and Mr. Daley were able to answer
the questions and let the team know that the proposed upcoming budget cuts should have no impact
on the proposed goals. The motion to approve the Comprehensive School Safety Plan was led by Carlos
Valdez and seconded by Chenay Schroeder. The vote passed unanimously.

4. FUTURE AGENDA ITEMS.
4.1. Review future meeting dates. No future meeting dates were scheduled.

5. COMMUNITY INPUT. None.
6. ADJOURNMENT. The meeting was adjourned at 4:55pm.

